Minutes NZABE Strategy Group teleconference 4 December 2007, 7.30pm
Present: Trevor Barnard, Kirk Sargent, Warwick Hill, Mary Manderson, Alistair Shaw, Karen Davis.

Apologies: Bobbi Campbell, Alex McKegg, Rae Trewartha

Proposed aims of NZABE 
The aims that had been previously suggested from 2001 and 2006 were discussed and it was suggested that suitable aims should include the following:

The aims of the NZABE are to

· Be proactive in supporting and informing policy development in the bridging education sector including the government, ITPNZ and the NZU Vice Chancellors Committee
· Coordinate professional development for bridging educators leading to high quality outcomes for the sector

· Be recognized as the peak consultative body for all bridging and foundation practitioners and act as a hub of information for them

Proposed Structure

Trevor suggested that in order to gain wider input into the association from outside of Auckland, that NZABE move to having a smaller executive group that could meet regularly by teleconference and that regions then be encouraged to hold face to face meetings based on networking and professional development. 

If this was accepted then the executive group could meet face to face coinciding with the AGM and the two ITPNZ Foundation Education and Training programme forums that are held in May and October in Wellington.
It was also suggested that in order to fund such activity that institutions be charged an annual fee based on a sliding scale. For example $150 for large city based institutions and $50 for smaller provincial institutions and PTE’s.

The executive would also need to be representative of the regions, with at least one or two members drawn from the South Island, lower North Island, central North Island and Auckland. The process of ensuring the executive is representative could be done by consensus or in a more formal process at the AGM.

Other business 

Attendance at ITPNZ FE and T forums – Karen raised the possibility of university bridging programmes attending as observers at the forums. This needs to be approved by the CEO’s Committee and Robyn Davey and Kirk Sargent as the co-convenors of the forum should be approached in the first instance to begin the approval process. Karen to write to Robyn and Kirk about this request.
Website – It was suggested that the website should be updated to include moodle functions. For this to happen the Association will require a webmaster who can host and do ongoing maintenance. Mary may have someone in Wellington who might be approached to do this.
Where to from here – The minutes of the teleconference will be circulated in time for the February meeting of the NZABE. This will be held at MIT on Friday 1st February at 10.00am where feedback on the suggestions will be sought.

Meeting closed 8.15pm

